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1IRD: Empowering Bangladesh’s Rural Poor to End Their Own Poverty
IIRD HAS COME A LONG WAY IN THE YEARS SINCE ITS FOUNDING. IIRD HAS GROWN
RO I G TO ENCOMPASS 11 WORK AREAS, HAS A PRESENCE IN 1500 VILLAGES AND SERVES
500,000 PEOPLE, A TESTAMENT TO THE SOUNDNESS OF THE MODEL.

We are in troubled times in so many areas today. [IRD is threatened by a loss in income that en-
dangers some of its most successful programs. The following list is an accounting of our steward-
ship of your past gifts.
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1IRD) PARTNER PROGRAMS A

A CALL TO ACTION

ur poorare now at risk from a new kind of danger. The unstable economy worldwide, particu- |

larly in the US, has caused a slow down of charitable donations on which they must depend. IIRD
OUR STAFF AND ADMINISTRA-

TION Without trained staff to imple-

is not immune. In the next several months, programs will have to be cut and employees lost.
Please, if you are able, consider a donation to support any of the at-risk programs listed below.

RoADsIDE TREE CARETAKERS
are the support system for the envi-

ronmental, lumber and silk industries.
Workers include the infirm, elderly or
disabled, who would otherwise have to
depend on the charity of their neigh-
bors. They plant and nurture the small
saplings that will produce the mulberry
leaves required for silkworm rearing,
the wood for heating and cooking, the
mature trees that protect the roads
from erosion during the monsoons,
and provide building materials for
many businesses. Without funding, we
risk losing saplings planted along 62
miles of roadsides and 142 poor will
be out of work.

THE cOST FOR 142 TREE CARETAKERS FOR
6 MoNTHS 1S $106.00 PER CARETAKER.
142 crrrs o $106.00 ox 75
6IFTS OF $200 or $15,000

Micro FINANCE has played a role
in helping the poor to plan and imple-
ment their pathway out of poverty.
Women'’s Groups in each village learn
about money management, asset
building, savings and loans.

Fifteen years ago Rehela had no
homestead land. Her family of four
lived in a thatched hut 15 feet by 8
feet. After joining IIRD, she qualified
for a loan of Taka 3,000 for income
generating activities and took training
as a weaver in the sericulture pro-
gram. Over the years she purchased
7 decimals of land, was trained in
vegetable cultivation, bought furniture,
and sent her son to school. Now she
can arrange three meals a day, sleeps
in a well secured house and leads a

far better life.

Micro FINANCE LOANS FOR SIX MONTHS
250 crrrs oF $50.00 or $11,200

COTTAGE INDUSTRIES are small
businesses involving mostly people
who work at home. IIRD supports
many cottage industries from
agriculture to poultry rearing to the
larger community industries like silk
production.

Nobiton, a widow, is an example of
an lIRD entrepreneur. Fifteen years
ago, Nobiton lived in a small thatched
house that leaked and was in poor

condition. Her family was often hungry.

After receiving training in silk rearing
and women’s leadership development,
she started rearing silkworms for
[IRD’s silk industry. With her earnings
she now owns a second tin house
devoted to silkworm rearing which

has provided her with the funds to buy
more land, improve her house and
secure her family’s future.

THE COST OF TRAINING PROGRAMS
FOR SIX MONTHS
100 crrrs oF $67.00 or $6,700

PRIMARY
EbucaTiON
Education means hope for the future
of Bangladesh. It is essential to the
uplifting of the rural poor. IIRD schools
nurture minds, stimulate imagina-
tions and encourage students to look
beyond their world. It takes just two
years to develop their curiosity and
love of learning. Without funding, the
foundation for these children will be
too weak for most of them to succeed
in the government schools and many
will end their education.

[IRD HAs PRoVIDED 72,400 CHILDREN
WITH THE FIRST TWO YEARS OF PRIMARY

SCHOOLING.

THE COST TO PROVIDE A SECOND YEAR
FOR 85 AT-RISK SCHOOLS
85 crrrs oF $750.00 ok $63,750
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RESETTLEMENT VILLAGES AND
FISHERIES Unproductive land,
underwater six or more months of the
year, is bought and redeveloped as
fisheries. The earth dug out
to construct the lake creates
an embankment around the

perimeter on which resettlement

villages are built. Families who main-
tain the fishery and homestead receive
a deed to the property after 10 years.

Ten years ago Sobura and her fam-
ily of four were landless, hungry and
without much hope. As an IIRD devel-
opment partner, they moved to a land
resettlement project. Her husband was
trained in fish cultivation, she received
tin sheeting for a family home and
applied for a micro loan to purchase
a cow and fruit trees. Today, with an
income from the fruit trees, cow, and
fish, Sobura’s family is eating well
and on their way to a secure future.
Without funding, Sobura and 197 other
families face a loss of fish production
and greatly reduced income.

LaNDIESS RESETTIEMENT & FISHERY
ACTIVITIES FOR SIX MONTHS
230 crrrs oF $100.00 or $23,076

ment the programs that benefit so
many families, IIRD could not begin
to accomplish all that it does. Our
organization’s measurable success

is based on the very crucial system
of field social workers who live in the
villages and visit each family regularly
to make sure that individual plans

for success are supported and their
progress is maintained. We cannot
lose staff and maintain [IRD’s superior

level of interaction and support.

STAFF SALARIES $23,92 7MONTHLY -
ADMINISTRATION $2,941 MONTHLY
107 crrrs oF $250.00 or $26,868




